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ACCOUNTANTS’ 

REPORT 

Shareholders and Board of Directors 
Fisher Foods, Inc. 

Cleveland, Ohio 

We have examined the balance sheet of 
Fisher Foods, Inc. as of December 26, 1964, 
and the related statement of income and re¬ 
tained earnings for the fiscal year then ended. 
Our examination was made in accordance with 
generally accepted auditing standards, and 
accordingly included such tests of the account¬ 
ing records and such other auditing procedures 
as we considered necessary in the circumstances. 

In our opinion, the accompanying balance 
sheet and statement of income and retained 
earnings present fairly the financial position of 
Fisher Foods, Inc. at December 26, 1964, and 
the results of its operations for the fiscal year 
then ended, in conformity with generally 
accepted accounting principles applied, except 
for the change in accounting for estimated 
employees’ retirement benefits as set forth in 
Note B to the financial statements, on a basis 
consistent with that of the preceding year. 



Cleveland, Ohio 
January 29, 1965 





LETTER 

TO 

SHAREHOLDERS 



TO THE SHAREHOLDERS: 

As reported to the shareholders in the notice of the special meeting to be held on 
March 9, 1965, the sales of Fisher Foods, Inc., for the year ended December 26, 1964, were 
$86,166,690, compared with $91,405,337 for the previous year, and the operating loss was 
$263,852. After provision for dividends on Preferred Stock, the loss amounted to 68c per 
share of Common Stock, compared to a loss per share of 62c the previous year. 

Since a complete change of management occurred on January 5, 1965, also reported in 
the notice of the special meeting, it appears to us inappropriate to comment on the year 
1964. We suggest that you examine the comparative balance sheets and the comparative 
statement of income and retained earnings which appear in this report. 

The special meeting of shareholders was called to act upon a proposed merger. In our 
letters which accompanied the notice of the special meeting, we stated that “the directors 
of Fisher, who have unanimously approved the proposed transaction, sincerely believe 
that the proposed merger will be the means of regenerating Fisher and restoring it to the 
prosperity it once enjoyed.” Nothing has occurred to diminish our enthusiasm. 


Respectfully submitted, 


Chairman of the Board 
















BALANCE 


ASSETS 


Dec. 26. 1964 

CURRENT ASSETS 

Cash. $ 2,892,382 

United States Treasury Bills—at cost. 596,833 

Trade accounts receivable. 327,486 

Refundable taxes on income . -o- 

Inventories of merchandise—at lower of cost 

(first-in, first-out, or average bases) or market 6,196,407 

Deferred taxes and prepaid items. 533,828 

TOTAL CURRENT ASSETS $10,546,936 

OTHER ASSETS 142,628 

PROPERTY, PLANT, AND EQUIPMENT 

Land—at cost. $ 789,296 

Buildings—at cost. 5,119,365 

Fixtures and equipment—at cost. 10,513,479 

$16,422,140 

Less allowances for depreciation. 7,982,002 

$ 8,440,138 

Improvement to leased properties—at cost less 

amortization. 332,736 

TOTAL PROPERTY, PLANT, - 

AND EQUIPMENT—NET $ 8,772,874 


$19,462,438 


Dec. 28. 1963 

$ 2,985,652 
-o- 
345,723 
224,423 

6,465,939 

573,519 

$10,595,256 

146,285 


$ 789,296 

5,119,365 
11,740,320 
$17,648,981 
8,470,377 
$ 9,178,604 

353,052 


$ 9,531,656 


$20,273,197 


























LIABILITIES and 
SHAREHOLDERS’ EQUITY 


Dec. 26. 1964 

CURRENT LIABILITIES 

Trade and sundry accounts payable. $ 2,359,150 

Payrolls and amounts withheld therefrom . . 326,636 

Accrued state and local taxes. 471,600 

Dividend payable on Preferred Stock .... 33,750 

TOTAL CURRENT LIABILITIES $ 3,191,136 

LONG-TERM DEBT—Note A . 3,500,000 

RESERVE FOR EMPLOYEES’ RETIREMENT 

BENEFITS—Note B. 2,023,000 


SHAREHOLDERS’ EQUITY 

Preferred Stock—$5 cumulative, without par 
value; redeemable at $105 a share: 

Authorized and outstanding 27,000 shares— 

at involuntary liquidation price .... $ 2,700,000 

Common Stock—par value $2.50 a share—Note C: 

Authorized 1,000,000 shares .. 

Issued and outstanding 579,239 shares . . . 

Stated capital. 1,531,475 

Retained earnings—Notes A and B. 6,516,827 

TOTAL SHAREHOLDERS’ EQUITY $10,748,302 

LONG-TERM LEASES—Note D 


$19,462,438 


Dec. 28. 1963 

$ 3,113,618 
179,228 
451,599 
33,750 
$ 3,778,195 
3,500,000 

750,000 


$ 2,700,000 


1,531,475 

8,013,527 

$12,245,002 


$20,273,197 


See notes to financial statements. 
























STATEMENT OF INCOME 
and RETAINED EARNINGS 


FISCAL YEARS ENDED 


Net sales. 

Dec. 26, 1964 

$86,166,690 

Dec. 28. 1963 

$91,405,337 

Other income. 

25,401 

18,783 

Deductions (including depreciation of $1,109,798 
in 1964, and $1,176,924 in 1963): 

Cost of merchandise sold, including ware¬ 
housing expenses. 

$86,192,091 

$69,590,076 

$91,424,120 

$74,446,123 

Selling, general, and administrative expenses 
Provision for increase in reserve for employees’ 
retirement benefits—Note B. 

16,386,640 

17,234,580 

291,000 

-o- 

Interest expense. 

188,227 

190,602 

LOSS BEFORE REFUNDABLE 
TAXES ON INCOME 

$86,455,943 

$ 263,852 

$91,871,305 

$ 447,185 

Refundable taxes arising from net operating loss 
carry-back. 

-o- 

225,000 

NET LOSS 

$ 263,852 

$ 222,185 

Retained earnings at beginning of the year . . . 

8,013,527 

8,515,521 

Deductions: 

Charge to adjust reserve for employee retire¬ 
ment benefits at beginning of year to reflect 
change in accounting method—Note B . . . 

$ 7,749,675 

$ 982,000 

$ 8,293,336 

$ —o— 

Cash dividends: 

On Preferred Stock—$5 a share. 

135,000 

135,000 

On Common Stock—$.20 a share in 1964 
($.25 a share in 1963). 

115,848 

144,809 

Retained earnings at end of the year. 

$ 1,232,848 
$ 6,516,827 

$ 279,809 

$ 8,013,527 




































NOTES TO 
FINANCIAL 
STATEMENTS 


NOTE A—LONG-TERM DEBT 

The long-term debt consists of a 5 H% Promissory 
Note with an insurance company, payable in equal 
annual installments of $200,000 commencing January 
15, 1966, with the remaining balance becoming due 
on January 15, 1982. The note requires, among other 
things, the maintenance of net working capital of not 
less than $4,000,000, and restricts the payment of 
cash dividends after December 30, 1961, to the sum of 
$1,300,000 plus earnings (as defined) after that date. 
Under the most restrictive provision, no part of 
retained earnings at December 26, 1964, is available 
for cash dividends on Common Stock. 

NOTE B—EMPLOYEES’ RETIREMENT 
BENEFITS 

The reserve for employees’ retirement benefits 
provides for the estimated benefits payable to 
employees on pension or eligible to retire on pension 
under the Company’s non-funded and non-con¬ 
tributory retirement plan. 

At December 28, 1963, such liability was recorded 
at the net amount, after the related income tax credit, 
necessary to fund a single-payment group annuity 
policy. As of December 26, 1964, the new manage¬ 
ment of the Company adopted the practice of ac¬ 
counting for such liability by using the present value 
of lifetime benefits payable to individual annuitants 
without recognizing future income tax benefits to the 
Company. Retained earnings were charged to adjust 
the reserve balance for the change as of the beginning 
of the year, and income was charged for the current 
increase in such reserve. Had the change not been 
adopted, the charge of $982,000 to retained earnings 
would have been eliminated, the charge to operations 
for the increase in the reserve would have been 
$141,000 less, and retained earnings at December 26, 
1964, would have been $1,123,000 greater. 

Benefits paid in 1964 under the plan amounting to 
$174,298 were charged to income in addition to the 
charge for the current increase in the reserve. 

NOTE C—STOCK OPTIONS 

Under a plan adopted in 1957, options to purchase 
15,000 shares of the Company’s Common Stock at 
$17.69 a share (95% of market price) were granted to 
officers and key employees on June 20, 1957. During 
1964, options to purchase 1,440 shares were canceled. 
At December 26, 1964, options to purchase 5,683 
shares of Common Stock were outstanding and 
exercisable. 

NOTE D—LONG-TERM LEASES 

The minimum annual rentals payable under leases 
expiring more than three years from December 26, 
1964, is approximately $1,364,000. 















